ACTIVE WORKING SOLUTIONS

Team Development Programs

Designed to enhance the performance of your organisation

Client testimonial:

“Interlink Roads have contracted Active
Working Solutions for 4 years in a variety
of roles including coaching, team building,
OHS, customer service and workers
compensation. Their staff are genuinely
interested in our business. The outcome
has been that they have enhanced the
skills of those who have participated in
the training, saved costs and reduced our
corporate exposure to risk. | would
recommend them to any organisation
seeking to better inform their staff, save
costs and minimise corporate risk in an

efficient manner.”

Rex Wright, General Manager, Interlink Roads.

ACTIVE WORKING SOLUTIONS

Building healthy organisations through healthy individuals.™

For more information or if you would like
to refer to Active Working Solutions:

- Toll Free Phone 1300 132 990
- Toll Free Fax 1300 132 991, or

- Email reception@activeworkingsolutions.com.au

Visit our website for our office locations:
www.activeworkingsolutions.com.au

Can you envisage your team working in such a way that all your
department heads will support each other to meet deadlines,
take on the responsibility for working together as a whole

for the benefit of the whole whilst developing an atmosphere
where there is loyalty, humour, a friendly collegial atmosphere
and a high level of performance? This is not Shangri-la - this is
achievable!

One of the range of Human Resources services that Active Working
Solutions offers to enhance the performance of your organisation are our

Team Development Programs.

It is a simple fact that no organisation functions at its optimum level if the
people in the organisation are not working well together. With the shifts
and changes in the workplace and our general culture, more than ever
managers require excellent people skills to ensure that their organisation
thrives. More and more research points in that direction.

What AWS can offer to promote team development in your workplace is a
group of professionals with years of people experience ranging from human
resources, corporate coaching, training and psychology. We get to know
your business and your situation, then design interventions that are

tailored to your organisational needs. This can range from taking

your team away for residential intensive training and development,

to on site training and corporate coaching. The input we provide

is based on examining your organisational needs and matching the
program to the research. This means that the skills are relevant to

the skills sets of your team.

If you would like further information in relation to these services
please contact John Woodhouse: phone 1300 132 990 or email

jwoodhouse@activeworkingsolutions.com.au.
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